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Chapter 2 Exercise: What Stage of Evolution Is Your Organization On?
As Chapter 2 of Winning Digital Customers discusses, the business application of “digital” has gone through three main stages over the past 20 years:
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Communications: First, businesses were mainly leveraging “digital” to create “brochure-ware” by publishing content online to provide information to customers and prospects (and to employees via “intranet” sites). This remains a valuable use of digital today.

E-commerce: The second stage of e-commerce involved enabling digital transactions such as through an online store or a self-service employee benefits portal. 

Digitally driven: Digitally driven is the third stage that successful digital companies are playing at, but which many legacy brands have yet to embrace. Digitally driven means that you are aggressively creating products and customer experiences that take full advantage of the potential of digital.

For further reference, check out Chapter 2 of Winning Digital Customers.

Once everyone has reviewed the relevant content, review the following questions with your team, considering your organization’s positioning within this evolution.
1. Where are we in these 3 stages of digital evolution? 
2. What might it look like if your business were digitally driven? (Keep in mind that there are various ways to be digitally driven, so there could be many answers to this.) 

3. Where does your company stand relative to other companies? What are those that are more digitally driven specifically doing?
4. What are some ways for your company to move towards being digitally driven? Are they worthwhile? Discuss amongst the team.
