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The Ten Digital Business Models Exercise

As explained in Winning Digital Customers, many of the most successful digital properties utilize multiple digital revenue models simultaneously or have found growth as a result of a clever shift or expansion in business models. Thus, in transforming your business to be more like these digital leaders, it may be necessary to shift how you make money.

To start reorienting your company’s business model, use the Ten Digital Business Models video and infographic to familiarize your team with the 10 models and the examples of each. Then, go through each of the 10 models and have your team discuss:
1. Where is your company already using this business model?

2. Where are your competitors using this business model?

3. What are other companies most similar to yours doing with regards to this business model?

4. What are the benefits obtained through using this business model?
5. What would be the challenges of using this business model?

6. What specific ideas do you have for your business (even if half-baked) along the lines of this business model?
Asking these questions will be helpful in discovering what new business model opportunities might be appropriate for your business as you embark on transformation.
